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Introduction
 	Racism and discrimination have been observed during the hiring process by the city and county of San Francisco. The population of the African Americans working for the city and county of San Francisco amount to just 15 percent of the total workforce. Moreover, the African American workforce constitutes 36 percent of the workforce contracts terminations that are done by the city and the county. A quarter of the employees released before completing probation are also African Americans. As a result, the Board of Supervisors' Government Audit and Oversight Committee called for a three-hour hearing session on the hearing Wednesday to establish the truth of the rumored matter. During the session, a heated debate resulted. The meeting was called in response to the concerns raised by the union to the executives about the irregularities in the City's Department of Human Resources (Cockayne, 2018). The paper discusses the racial and discriminatory practices in the San Francisco city and county, the problems faced by the African Americans, possible solutions, and the impacts of the solutions.
Problems facing the African American workers in the San Francisco city and county
[bookmark: _GoBack] 	African American workers raised concern over the racism and bullying by the Human Resource department. Malorie a social worker explained that she was fired when she had an accident two weeks before the calling up of her probation (Grigolo, 2019). Black workers were being fired for no apparent reason. There were also a few black American workers in San Francisco County. A large number of the less recruited black Americans were terminated during probation. Wage disparities were affecting the blacks. Complains from the black workers were not handled fairly. There were wage differences and delayed promotions for the black City workers.

Plausible solutions
	Among the solutions reached, the city Human Resource Department was urged to employ two new full-time staff members that would embark on ensuring diversified recruitment. The staff member would be in the first line to ensure that the hiring process was free and fair. They would report any incidences of discrimination to the City's Human Resource Department. Secondly, Fewer, a supervisor in the county advocated for a thorough investigation to establish the root cause of the African American workers. According to him, the policies in the city-county that were racist and inequitable were to be dismantled. Policies such as discrepancies in pay had to be done away with (Kakar et al, 2016). Additionally, the transition of the black city workers from contractual to permanent positions together with their retention rates had to be acted upon
Impacts of the solutions
	Hiring two new full-time staff members to keep a watching at the hiring process would ensure a diversified workforce. In their presence, the Human Resource Department officials would not collude to have the African Americans discriminated during the hiring process after probation. Moreover, doing away with the policies that favored racism and discrimination would ensure that an equitable and fairground was reached. The abolishment of the policies would also ensure that those city officials who had a hand in promoting racism and discrimination were also scared (Waxmann, 2018). Cases of wage disparities would be no more. Finally, if the environment of the black workers was made favorable by promotion and timely transitions from temporary to the permanent workers in the county their output would also be improved. As a result of the favorable ground, the workers would be motivated to give their best.

Recommendation
	The abolishment of the racist and discriminating policies in San Francisco city-county was the major approach toward attaining a lasting solution to the problems facing the black workers in the city. Nearly all other problems originated from poor policies. Doing away with the bad policies would be more or less like doing away with the major problem facing the African American workers in the City (Grigolo, 2019). If the policies were addressed there would be no cases of wage differences, workplaces brutalities, and unacted worker transitions and less recruitment of black workers for the city. Unjustified terminations would also be addressed. The new implemented favorable policies would ensure that everyone was on the watch out to avoid falling on the other side of the law.
Conclusion
	Though San Francisco claims to be the most progressive city in the U.S, racism has been a major problem to its Administrator. Cases of discrimination there are progressive and complicated. The vice has taken root, especially in the workforce mainly targeting the African American workers. Senior officials in the city-county administration have made racism look like something officials. They hide in the annual reports and articles they circulate lying of the fair and equitable environment in the workplace for all races. However, the top executive has not become reluctant of their duties but are always calling meetings to address the problem. The previous concluded meeting is expected to bring a major change in the working environment in San Francisco City.
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